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Bugti urges revenue reforms

Says fertilizer project to boost economy, food security

sll." Report

QUETTA: DBalochistan Chief
Minister Mir Sarfraz Dugti has
underscored the urgent need to
boost provincial revenue, warning
{bat rising non-development expen-
ditures ond shrinking development
resources are putting increasing
pressure on Dalochistan’s financial
sustainability.

Presiding over the third mecting
of the Advisory Council of the
Dalochistan  Revenue Awthority
(DRA) ot the CM Sccretariat,
Satfraz  Bugll  stressed that
strengthening the province’s reve-
nue system is casential for long:
term fiscal stobility.

The high-level meeting focused
on strengthening the province's
revenue systein, making il more
<Micient transparent, and aligned
with modern practices.

The mecting opproved several
measures 10 modernize and streaim-
line revenue collection for {rople-
mentation of audit rules.

Digitalization {nitiatives to auto-
mate processes  and structural
mfaeme 1n imnrove 12X collection

§ TEF

4

and governance.

During the meeting, Chairman
of Balochistan Revenue Authority
Abdullah Khan bricfed poartici-
pants on BRA's performance, not-
ing that spproximately Rs. 20 bil-
lion es half of the annual target of
Rs. 40 billion has already been
achieved.

Chicl Minister Bugti directed
officials to enhance ficld operations
10 ensure the timely achievement of
revenue targets. He emphasized
that increasing provincial revenue
is no longer optional but essential.

*Non-development expenditures
are consistently rising, while devel-
opment funds are becoming
increasingly constrained.
Enhancing the province's oWn reve
cnue gencration is unav vidable,” he
said.

He emphasized the use of mod-
ern technology (0 cusure transpar
ency and clliciency in 1ax collec-
tion.

The chief minister instructed
authorities to invest in professional
training for staff and engage pri-
vate scclor experts to modernize
operations and boost efficiency.

o

i ’E =

Participants  reaffirmed  their
commitment to  strengthening
Dalochistan's financial independ-
ence by making the reveaue system
more robust and sustainable.

The meeting was stiended by
Finance Minister Mir Shoad
Nosherwani, Chief  Secretary
Shakeel Qadir Kban, Principal
Secretary Imran Zarkoon, and
Excise & Taxation Secretary Syed
Zafar Bukbari, among other senior
officials.

Morcover, Chiel Minister Mir
Sarfaraz Bugti has directed that a
key fertilizer feasibility project
based on “Low BTU Gas™ be
implemented under the public-pri-
vate partnenbip model lo ensure
¢Mcicocy and sustainability.

“This project will play 1 key role
in increasing Jocal fertilizer pro-
duction, which will help the
national economy,” the chiefminis-
ter was told during a high-level
meeling ot the Chiel Minister
Secretariat on Wednesday.

The meeting reviewed the strate-
gi¢, technical, and cconomic
importance of the project m detail.

“Food security will be strength-

i
=

ened, while this project will pro-
mote industrial development in the
province and create new employ-
ment  opportunities,” officuals
informed the participants.

Bugti ecmpbasized that pnonty
should be given to providing
employment to local people.
“Special attention must be pad to
promoting ancillary and support-
ing industries so that the region
gels maximum  cconomic and
social benefits,” he said.

He directed the relevant depant-
ments to complete the feasibility
process in a tuncly manner and
cosure elfective coordination for
tl\e.sp«\ly implementation of the
project

The meeting was atteoded by
Parliamentary  Secrctary  Energy
Mir Asghar Rind, Chicl Secretary
Balochistan Shakeel Qadir Khan,
Vice Chairman Balochistan Board
of Investment and Trade Dilal
Khan Kakar, Seccrctary Energy
Asfandyar Khan Kakar, Chief
Executive Offiver BBOIT Qaim
Lu.hui. and Chief Exesulive
Oflicer BECL Nawaz Bugt, slong
with other senior oflicials.
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A province that
cannot generate
its own revenue
is inevitably
limited in its
ability to chart
an independent

When will Balochistan

Datade & M B £V50

stand on its own feet?

Khalil Ahmed

Balochistan, Pakistan’s largest province by
landmass and arguably its richest in natural
resources, continues to grapple with a paradox
that has persisted for decades: abundance without
prosperity. From vast mineral reserves Lo a strate-
gically vital coastline, the province possesses all
the ingredients required for economic self-reli-
ance. Yet, it remains heavily dependent on federal
transfers to sustain its fiscal structure. The ques-
tion that demands urgent attention is simple but
profound: when will Balochistan begin to truly
stand on its own feet?

The recent meeting of the Balochistan Revenue
Authority’s Advisory Council, chaired by Chief
Minister Mir Sarfraz Bugli, has once again
brought this issue into sharp focus. The briefing
revealed that while nearly half of the Rs40 billion
revenue target has been achieved, the e
remains unsatisfactory. The Chief Minister’s dis-
satisfaction is not merely a reaction to numbers; it
reflects a deeper concern about structural ineffi-
ciencies and a lack of urgency in mobilizing pro-
vincial resources.

At the heart of the issue lies a stark fiscal reality.
Balochistan generates barely 15 percent of its total
budgetary resources on its own, while the remain-

" ing 85 percent is derived from federal allocations.
This overwhelming dependence is not just an eco-
nomic concern—it is a constraint on autonomy,
planning, and long-term sustainability. A prov-
ince that cannot generate its own revenue is inevi-
tably limited in its ability to chart an independent
developmental course.

Chief Minister Bugti’s remark that “revenue tar-
gets cannot be achieved by sitting in offices”

encapsulales a critical govern-

ance challenge. For too long,
revenue collection mechanisms
in Balochistan have remained
confined to paperwork, lacking
robust field operations and
effective enforcement. The tax
net remains narrow, large seg-
ments of the economy remain
undocumented, and compli-

‘ance mechanisms are weak at

best. Without a proactive
approach that takas revenue col-

lection into the field, these
develop mental structural deficiencies will per-
course sist.

Equally concerning is the
«composition of the provincial budget Non-
development expenditures continue to rise, con-
suming a significant portion of available
resources, while development spending shrinks.
This imbalance is not merely a statistical issue—it
has real consequences for the people of
Balochistan. Limited investment in infrastruc-
ture, education, healthcare, and public services
perpetuates underdevelopment and widens
socio-economic disparities.
Yet, the problem is not one of scarcity.
Balochistan is endowed with immense economic

potential. Its mineral wealth, inclading, copper,
gold, and other valuable rescurces, remnairs
largely underutilized. The Gwadar port, often
described as a gateway to regional trade, Fas yi to
realize its full economic promise for the loral pop-
uvlation. Border trade, agriculture, and Iriesiork
seclors also offer significant opportunities for rev-
enue generation and employmen! creation. Virat
is missing is a coherent strategy that aligns these
resources with effective governance and modem
economic practices.

In this context, the measures dixcused in the
recent meeting—digitalization, audit reforms,
capacity building of staff, and the induction of pri-
vale seclor experlize —are steps in the right direc-
tion. Howrever, their success will deperd entirely
on implementation. Pakistar's governarnce land-
scape is replete with wellantentiored polcies that
failtotranslate intotangible cutcomes. Balochistan
cannot afford to follow the same trzecrory.

Digitalization, for instance, has the potential 1o
transform revenue collection by increasing trans-
parency, reducing leakages, and improving eff-
ciency. But technology alone is not a panacea. It
must be accompanied by insttutional reforms,
accountability mechanisms, and 2 cultural shaft
within the bureaucracy. Similady, expanding the
tax net requires not just policy directves but 2lso
political will to bring previously untaxed sectors
into the formal econory. A

Another critical dimension is human rescurce
development. Enhancing the professional capec-
ity of the Balochistzn Revenue Authonty’s work-
force is essential for building 2 modern and
responsive tax administration Training pro-
grams, exposure to best practices, and perior-
mance-based incentives can play a cucizl role in
this regard. The inclusion of private sector experts,
as suggested in the meeting, could also introduce
much-needed innovation and efficency into the
system.

Ultimately, the path to selfreliance 5 not
merely a technical or administrative challenge—it
is a political and societal one. It requires a shift in
mindset from to ownership, from
complacency to accountability. The people of
Balochistan must see themselves not just as bene-
ficiaries of federal support but as stakeholders in a
self-sustaining economic system.

The stakes could not be higher Continued
dependence on federal transfers leaves the prov-
ince vulnerable to fiscal uncertainties and Limits
its ability to respond to local needs. In contrast, a
robust and self-reliant reverue system would pro-
vide the foundation for smuu;bk development,
grealer autonomy, and itnj governarce.

Balochistan stérsds a & cr It bas the
resources, the strategic importance, and now,
increasingly, the recognition of its challenges
What it needs is decisive action. The guestion isno
longer whether Balochistan can become seli-rels-
ant—it clearly can. The real question is whether
has the will to do so. Until that question is
answered, the province will remain caught in a
cycle of dependence that undermings IS ImMmense
potential
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Balochistan leadership
backs austerity drive

CM Bugti vows
relief for poor

@ OUR CORRESPONDENT
QUETTA

The Balochistan government
has finalised a strategy to
tackle economic challenges,
with Chief Minister Mir

ditures, and safeguarding
state resources.

Participants reaffirmed
their commitment to ensur-
ing timely implementation
of dedisions and maintaining
close coordination to navigate
emerging challenges.

The meeting also focused

Sarfraz Bugti pledging relief on stabilising the provindal

for the poor while tightening
government spending. '

The meeting at the CM
Secretariat, chaired by CM
Bugt, brought together co-
alition partners, parliamen-
tary leaders, and opposition
members to deliberate on the
province's future course of ac-
tionin light of the prevailing
economic situation,

Participants reviewed policy
options aligned with federal
guidance.

Chief Minister Bugt briefed

economy and extending relief
to low-income groups, par-
ticularly in the face of rising
inflation.

Officials underscored the
urgency of taking actionable
steps to shield vulnerable
communities from the eco-
nomic impact of global and
regional developments.

Speaking on the occasion,
Bugti described the cross-
party agreement as a “clear
reflecion of seriousness
and shared responsibility”

attendees on the provingialrin dealing with the cument

government's plan to imple-
ment national-level austerity
inidadves at the provindal
level,

The session concluded with
a rare consensus among all
political stakeholders on
adopting a cohesive and ef-
fective strategy to address
fiscal pressures and en-
sure efficient use of public
resources,

Key measures discussed
included the prudent use of
petroleurn products, reduc-
tion of non-essential expen-

situation.

The meeting was attended
by leading figures including
Maulana Abdul Wasay (JUI-
F), Dr. Abdul Malik Baloch
(NP), Engineer Zamrak
Khan Achakzai (ANP), Mir
Muhammad Sadiq Umrani
& Mir Zahoor Buledi (PPP),
Mir Shoaib Nosherwani &
Mir Asim Kurd Gello (PML-
N), Mir Zia Langau (BAP),
Mir Abdul Majeed Badini (JT),
Mir jehanzeb Mengal (BNP),
and Maulana Hidayat-ur-
Rehman via video link,



