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Governor stresses
digitization of all
. --1nstitutions

Stafl Report

QUETTA: Govemnor Balochistan Jafar Khan Man-
dokhail has said that our institutions are the backbone
in providing a structural framework for good gov-
ernance and strong administration in the country and
province, but with a weak and weak backbone, high
performance and expectations of a dignified future can-
not be placed because experience proves that a weak
foundation can never support lofty ambitions.

In a statement issued here, he said that it is our col-
lective misfortune that even in this fast-paced era of
digital information technology, the data of most of our
institutions and dircctorates are not computerized.

He made 1t clear in blunt words that if we do not im-
mediately computerize our systems and institutions to
meet the modem requirements and public needs, then
we may face big concerns in the near future.

Governor Baloclustan said that m order to overcome
these shortcomings immediately, we have to take revo-
lutionary steps by using digital technology because

| without computerizing our systems and institutions,

our overall performance is suffering from slowness.
Even a small file in the government offices takes many
months, which wastes our precious time, energy and
* capital etc. and the common people suffer from long
frustrations, so it is necessary to speed up the office
efficiency, ensure wmpulenzauon in institutions and
take concrete practical steps to remove alienation and
sense of deprivation among people.
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Balocmstan needs relief

The recent announcement of Rs 14 per
unit reduction in electricity tariffs in
Punjab by PML-N Supremo Nawaz
Sharif has sparked a strong reaction
from Balochistan. While the people of
Punjab are celebrating this much-
needed relief, those in other provinces,
particularly Balochistan, are crying
foul. The reduction in electricity tariffs
is undoubtedly a commendable deci-
sion, providing much-needed respite to

- the masses. However, it has also high-

- of

lighted the glaring disparities in the
distribution of resources and relief
measures across provinces. Electricity
bills are high everywhere and relief
should be given across the board. The
grievances of masses with regard to
huge electricity bills are genuine and
the federal government must pay focus
towards other provinces and relief in

-power tariff should be enjoyed by all

citizens. In Balochistan, the situation is
dire. The province has been grappling
with huge electricity bills and pro-
longed load-shedding, which has
brought the agriculture sector to its
knees. The remote areas of Balochistan,
where agriculture is the primary somurce
livelihood, have been severely
affected, leaving thousands of people
jobless. Similarly, in urban areas, the
high electricity bills have forced small
and big workshops to minimize their
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activities, resulnng in significant eco-
nomic losses and unemployment.

The people of Balochistan and other
provinces are justified in demanding
similar relief measures from the federal
government. It is the responsibility of
the government to ensure that all cti-
zens, regardless of their province or

jon, have access to affordable elec-
tricity. The reduction-in electricity tar-
iffs in Punjab sets a precedent, and it is
essential that the federal government
follows suit in other provinces.

The federal government must take
immediate action to address the con-
cerns of the people of Balochistan and
other provinces. A uniform policy to
reduce electricity tariffs across the
country is the need of the hour. This
will not enly provide relief to the masses
but also promote economic growth and
development Providing relief to masses
in electricity bills would be a great step
at this critical juncture where people
hailing from all walks of life are facing
immense challenges owing to high
inflation and sky-rocketing prices.

While the reduction in electricity tar-
iffs in Punjab is a welcome move, it is
essential that the federal government
takes a more inclusive approach to
address the concerns of all provinces.
Only then can we truly say that the gov-
ermnment is committed to providing
relief to the masses and promoting eco-
nomic growth and dE\elopnwm across
the country.
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~ Ghost Employees Epidemic

The recent decision by the Quetta Metropolitan Corporation (QMC) to termi-
nate the services of 1,400 ghost employees is a step in the right direction to
address a pervasive and debilitating problem that has plagued Balochistan for
far too long. The existence of these phantom workers on government payrolls
is a glaring indictment of the systemic corruption and inefficiency that has
crippled the province's development. Ghost employment is not merely a statis-
tical anomaly; it is a cancer that has metastasized throughout the bureaucratic
body of Balochistan, siphoning off precious resources that should be allocated
to public welfare. The revelation that these 1,400 individuals were drawing
salaries without performing any discernible duties is a stark reminder of the
extent to which the provinee's coffers have been plundered. The financial
implications of this scourge are staggering. Millions of rupees, desperately
needed for essential services like education, healthcare, and infrastructure,
have been diverted into the pockets of non-existent employees. This misalloca-
tion of funds has directly contributed to the province's underdevelopment and
the erosion of public trust in government institutions. Beyond the fiscal crisis,
ghost employment has also compromised the efficiency and effectiveness of
government departments. When positions are filled by phantom workers, it
creates a vacuum of accountability and hampers the delivery of public services.
The sanitation and fire brigade departments, which are crucial for the well-
being of the populace, have been particularly affected by this malaise. It is no
wonder that the province grapples with challenges like poor waste manage-
ment and inadequate fire safety measures. The decision to outsource sanitation
services to a private company is a commendable attempt to address the issue
head-on. By introducing competition and performance-based metrics, it is
hoped that the quality of sanitation services will improve significantly. .

However, it is imperative that the government remains vigilant and ensures
that the private contractor does not succumb to the same corrupt practices as
its predecessors. QMC's action is a positive development, it is just the tip of
the iceberg. Ghost employees are likely to be found in every nook and cranny :
of the provincial bureaucracy. A comprehensive audit of all government depart- i
ments is urgently needed to identify and eliminate these financial vampires.
Moreover, stringent measures must be put in place to prevent the recurrence of
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this problem. This includes strengthening internal con.lrols. implementing
_robust verification processes, and imposing severe penalties on those involved
in such fraudulent activities. The fight against ghost employment is a long and
arduous onc. It requires the concerted efforts of the government, civil society,
and the people of Balochistan. By working together, we can reclaim the stolen
wealth and build a Balochistan where resources are utilized efficiently and
t.:chclivcl_v for the benefit of all its citizens. It is essential to note that this is
Jjust the beginning, The government must now focus on implementing a trans-
parent and merit-based recruitment process to ensure that qualified individuals
are hired to fill the vacancies created by the removal of ghost employees.
Additionally, there is a need for capacity building within government depart-
ments to improve their efficiency and accountability.

Eradication of ghost employment is not merely about saving moncy; itis
about restoring faith in governance and creating a level playing field for all cit-
izens. By tackling this issue head-on, Balochistan can embark on a path of sus-
tainable development and prosperity. Ghost employment is a serious issue that
places a significant vuic... mn the cconomy. It occurs when individuals are list-
ed as emplovees on pavre!l iecords but do not actually exist or perform any
work. These fictitious employees receive salaries, benefits, and other perks
without contributing to the organization's productivity. The most obvious
impact is the direct loss of public funds through fraudulent salaries and bene-
fits. These funds could have been allocated to essential public services like
education, healthcare, and infrastructure. Ghost employees often facilitate tax
evasion, depriving the government of crucial revenue. Ghost employment fos-
ters corruption and undermines the efficiency of government agencies. It cre- e
ates an unfair advantage for those involved in the scheme, distorting the labor
market.
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